Selectmen’s Draft Agenda
Wednesday December 27" 2023

5:00 p.m.

David Blittersdorf will be attending the meeting.

1. Call the meeting to order.

2. Make any changes/additions to the draft agenda as needed.

3. Review & approve the minutes of December 11™ 2023 as written.

4. Let any guests speak:

5. Review and approve to adopt a Purchasing Policy.

6. Review a letter & a check in the amount of $11,528.19 from Jean McKenny of the Seymour Lake
Association explaining calculation for their part in the Greeter/Milfoil Program. (FYI)

7. Review, approve and sign orders # 23034 and 23035 and 23036 for payment.

Orders #23033 for payroll was reviewed, approved and signed by Selectmen Larry Labor & Bruce
Remick on December 20" in the amount of $5,962.38for payroll and Accounts payable in the
amount of $1,976.74.

8. New Well Source Application. Signatures needed.

9. Other Business.



10. Adjourn the meeting.



